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The Stennis Congressional Staff Fellows Program is 
a practical, bipartisan leadership development experi-
ence for senior-level staff of the United States Con-
gress.  The program focuses on future challenges to 
Congress as an institution of American democracy 
and the leadership role played by senior Congressio-
nal staff in meeting those challenges.

In each Congress, 24 to 28 Stennis Fellows are 
selected by an independent panel.  Each group is 
balanced with nearly equal numbers from both politi-
cal parties and both chambers.  Stennis Fellows meet 
six to eight times over a 12- to 15-month period, with 
times and locations selected to be convenient to the 
Fellows.

LEARNING AGENDA 
AND THEME

One of the unique features of the Stennis Fellows 
Program is that Fellows determine their own learn-
ing agenda within a core theme.  Nationally and 
internationally renowned experts will meet with the 
Fellows to help them explore various aspects of the 
agenda.  While learning from these outside authori-
ties is a unique opportunity, even more important is 
the dialogue, learning and relationship building that 
takes place among the Fellows in a neutral venue.  
At the conclusion of the Fellowship period, Fellows 
summarize their learning experience and, with the as-
sistance of Stennis Center staff, prepare a report for 
the Congressional leadership and others interested in 
the future of the United States Congress.  The Sten-
nis Fellows Program is not an advocacy effort; ideas 
developed through the Fellowship are 

presented as a resource for Stennis Fellows, Mem-
bers of Congress, students of Congress, and others 
who share an interest in the work.

The 111th Congress Stennis Fellows will look ahead 
to explore the future effectiveness of Congress in the 
context of tensions between governing and cam-
paigning.  While essentially linked, governing and 
campaigning pose sometimes confl icting demands on 
those serving in Congress.  Political campaigns high-
light differences, while governing depends on fi nding 
common ground and building trust.  As resources de-
manded by campaigns have soared, Stennis Fellows 
in previous Congresses have identifi ed the threat of 
“the permanent campaign” to overwhelm the govern-
ing process.

While examining the broad theme of Balancing 
Governing Responsibility and Campaign Politics, 
Fellows will explore current trends and then develop 
an agenda of questions to pursue together to fi nd a 
path to more effective balance between governing 
and campaigning.  Examples of possible questions to 
help shape this learning agenda include:

• Historically, how have campaign politics and gov- 
 erning responsibility been balanced in the Con-  
 gress, and how has an increased focus on cam-  
 paigning affected the ability of the institution to do  
 its job?
• The 24/7 media cycle and the Internet are playing  
 a growing role in both governing and campaign-  
 ing; what new challenges and opportunities does 
  this create? 



PROJECTED CALENDAR HIGHLIGHTS
 March 6, 2009 ............................................................................................................................................................Nominations/nominee profi les due
 April 2009 ......................................................................................................................................................... Selection Committee fi nalizes selections
 May 2009 .......................................................................................................................................Invitations issued to 111th Congress Stennis Fellows
 June 2009 .......................................................................................................................................................................................Welcoming Reception
 July 2009 ........................................................................................................................................................ Inaugural Meeting – Set Learning Agenda 
 October 2009 ......................................Overnight retreat to fi nalize Learning Agenda; workshop on dialogue process to be used throughout fellowship
 November 2009 to April 2010 .......................Roundtable sessions (approximately three) with leading experts on major questions of Learning Agenda 
  (several half-day sessions or combined sessions requiring an overnight stay)
 May 2010 ..................................................................................................................... Overnight retreat to synthesize conclusions from the Fellowship
 September 2010 .............................................................................................................................................................. Awards and Celebration dinner

Nominations of high-potential staffers with limited Hill 
experience also will be considered.  Renominations 
of senior-level staff not selected in prior Congresses 
are encouraged.  The ability to participate fully in the 
program is a prerequisite to being appointed and 
retaining the designation of Stennis Fellow.

The Stennis Center seeks diversity in the Stennis 
Fellows Program and does not discriminate among 
individual nominees on the basis of race, religion, 
sex, national or ethnic origin, disability, or veteran 
status.

STENNIS FELLOWS PROFILE
Over 200 Stennis Fellows have completed their 
Fellowship and are now known as Senior Fellows.  
Many continue to serve in the Congress where their 
combined service totals well over 2000 years.  More 
than half of the Senior Fellows had ten years of 
experience or more at the time of their selection as 
a Stennis Fellow.  Fifteen percent had twenty years 
of experience or more while thirteen percent were 
selected as Stennis Fellows with fi ve years of experi-
ence or less.

STENNIS CENTER FOR 
PUBLIC SERVICE LEADERSHIP

The John C. Stennis Center for Public Service Lead-
ership was created by Congress in 1988 as a legisla-
tive branch agency to promote and strengthen public 
service leadership in America.  The Stennis Center is 
headquartered in Starkville, Mississippi, with an offi ce 
in Washington, DC.

The Stennis Center’s mandate is to provide develop-
ment and training for leaders in public service, includ-
ing Congressional staff, and to attract young people 
to careers in public service.  The Stennis Center 
accomplishes its mission through conferences, semi-
nars, special projects, and leadership development 
programs.
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MISSION OF THE STENNIS
FELLOWS PROGRAM 

• Enhance the capacity and commitment of  
 exceptional senior-level staff members to  
 “Look Ahead” to what will be needed to better  
 serve Congress and its Members in a world  
 of rapid change;

• Foster dialogue and the exchange of ideas  
 among senior-level staff members in a neu-
 tral venue, and create a growing network of  
 bipartsan, bicameral working relationships;

• Produce a useful result – an ongoing legacy  
 of learning – for those who care about the  
 long-term effectiveness of Congress as a  
 governing institution; and

• Recognize and honor senior-level staff of the  
 United States House of Representatives and  
 United States Senate who have demonstrat-
 ed outstanding leadership in public service.

• Is it possible or desirable to separate campaign-  
 ing and governing more clearly.  Are there better  
 ways to transition from campaigning to govern-   
 ing?
• How is the balance between campaign politics   
 and governing responsibility affected by:
  o Party leadership?
  o Interest groups?
  o The political consulting industry?
• How do the demands of campaign fundraising af- 
 fect the time and ability of members to carry out  
 their governing responsibilities? 
• How does the balance between campaigning and  
 governing affect public trust and confi dence in the  
 Congress?

ELIGIBILITY
Stennis Fellows must be nominated by a Member 
of Congress and be senior-level Congressional staff 
such as committee staff directors, chiefs of staff/ad-
ministrative assistants, legislative directors, counsels, 
and senior professional staff.  Nominees should 
demonstrate:

• A track record of leadership in key staff positions  
 (personal or committee) characterized by senior  
 management responsibility and involvement in  
 signifi cant aspects of the legislative process;
• A reputation for statesmanship – caring for the  
 evolution of Congress and the political system as  
 a whole;
• Signifi cant career commitment to public service,  
 with special emphasis on Congress;
• A desire to make a signifi cant contribution to 
 further the mission of the program; and
• A commitment to learn and fully participate in the  
 responsibilities of the fellowship.
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